ATTACHMENT Il
Text of Proposed Revisions to 19 TAC

Chapter 89. Adaptations for Special Populations

Subchapter EE. Commissioner's Rules Concerning the Communities In Schools Program

§89.1501. Definitions.

The following words and terms, when used in this subchapter, shall have the following meanings, unless
the context clearly indicates otherwise.

1) Case-managed student--A student who is assessed to be in need of and receives Communities In
Schools (CIS) services to address academic, attendance, behavior, retention, graduation, and/or
[ef] social service needs related to improving student achievement according to the requirements
in the grant application.

(2) [€3)] Developing program--An entity funded through the replication process for the purposes of
establishing and implementing a local CIS program within a five-year [feur-year] period following
the requirements in the grant application.

(3) [A] Local CIS program--A Communities In Schools 501(c)(3) non-profit organization established in
accordance with the program model and state guidelines authorized by state law [to-operateforthe
purposes-stated-in-paragraph-(2)-of this section] and meeting all the requirements in the grant

application for establishing and maintaining a local CIS program.

§89.1503. Funding.

(@)

(b)

Equitable funding formula. As authorized by the Texas Education Code (TEC), §33.156, the Texas
Education Agency (TEA) shall establish the funding of local Communities In Schools (CIS) programs in
accordance with this section. State and federal funds remaining after allocations described in subsection
(c)(1) of this section shall be allocated to local CIS programs.

Developing programs.



(©)

(1)

()

A developing program may [shaH] receive a funding amount each year for a minimum of five [ae
more-thanfour] years, including the first-year start-up [start-up] funding for planning purposes.
Priority will be given to developing programs as funds are allocated .

A developing program that has met all the requirements for establishing a local CIS program
before the fifth [fourth] year may request to be considered as a local CIS program for funding
determined under subsection (c)(2) of this section if approved by the TEA.

Allocation.

(1)

()

Annually, after federal and state funds for the CIS program have been set aside for administration,
no more than 10% in total may be allocated for the following:

(A) CIS database development and maintenance;

(B) [competitive] grant opportunities , as applicable, [fer-speciakinitiatives] in accordance
with subsection (e) [{e}{2}] of this section; and

© state leadership activities benefitting local CIS programs in accordance with the TEC
§33.154 [589.1509(c) of this title {relating to Other Provisions)] .

Local CIS programs shall receive a funding amount each year to be allocated based on the
following criteria:

(A) an equal base amount of funds, as determined by the TEA,

(B) no less than 50% nor more than 80% of the specified funding amount based on the
relative proportion of the number of case-managed students to be served by each local
CIS program to the total number of case-managed students to be served by all local CIS

programs;

© B3] no less than 5.0% nor more than 15% of the specified funding amount based on
the weighted financial resources of the individual communities and school districts, if
less than the average financial resources of all school districts participating in the
program.

(M Data elements used for calculation of the financial resources allocation.
Weighted financial resources will be determined using the following data
elements for the first year of the preceding biennium:

()] taxable property values determined in accordance with Government
Code, Chapter 403, Subchapter M, for school districts listed in each
program's current grant application;

(m weighted average daily attendance (WADA), as reported by the school
districts and verified by the TEA, in school districts listed in each
program's current grant application; and

(n the number of eligible students at the campus level, as reported by the
school districts and verified by the TEA, in school districts listed in
each program's current grant application.

(i) Method used for calculation of the weighted financial resources. Weighted
financial resources of a local CIS program are calculated in the following way.

M The weighted average taxable property value per WADA (wealth per
WADA) for all local CIS programs is determined by first multiplying
the wealth per WADA for each district within the CIS program by the
district's WADA, summing the results for all districts, and then
dividing the resulting sum by the total WADA in the CIS program.



(d)

(1
@

The average wealth per WADA for all CIS programs is then calculated.

A local CIS program with a below-average wealth per WADA receives
weighted financial resources. The weighted financial resources for a
local CIS program with a below-average wealth per WADA are
calculated as follows.

(-a)

The weighted eligible students number is derived by dividing
the eligible students number by the ratio of the local CIS
program's wealth per WADA to the average program wealth
per WADA.

The weighted eligible students numbers for all programs with
a below-average wealth per WADA are summed.

The ratio of each individual program's weighted eligible
students to the total weighted eligible students is applied to the
total amount allocated for the financial resources allocation.
This amount forms the program'’s financial resources
allocation.

CIS programs.

If a local CIS program declines to accept allocated grant funds, the TEA may [competitively]
redistribute grant funding competitively, equally, or based on a formula among participating local

CIS program replication and expansion. Should the legislature authorize an increase in the funds
appropriated for the state CIS program or should funds become available because of loss of program
funding or grant revocation, the TEA may designate an amount of the increase to be reserved for
replication and/or expansion.

(1)

()

Replication. The TEA may determine and retain a funding amount for replication of the CIS
program in areas of the state that are not served by a participating CIS program. Replication funds
may be made available through a competitive request for application process or through any other
process the TEA deems necessary. First-year replication funding may be a one-time planning grant
for the development of a business plan. [Any-funds-not-used-for-replication-may-be-used-for

Expansion. The TEA may determlne and retain a fundlng amount for expansmn of the CIS




(e)

Special initiatives. If the TEA partners or contracts with other agencies or entities to implement special

initiatives, activities, or programs that support dropout prevention efforts, local CIS programs will have the

discretion of whether to participate in the special initiatives. Selection of local CIS programs for

participation may be determined by the TEA and the partner, or contractor, depending on the variables of
the initiative.

889.1504. Demonstration of Community Participation.

(@)

(b)

©

Each [Pursuantto-the Texas-Education-Code8§33:-156,each] local Communities In Schools (CIS) program
must provide cash or in-kind contributions to operate the CIS program in an amount equal to at least 25%
of the total funding allocated to the local CIS program by the Texas Education Agency (TEA). The
contribution may be met using private, local, state, or federal sources. Developing programs must comply
with this provision beginning in the second year of operation.

In-kind contributions may include the use of facilities, office space, and equipment and the provision of
administrative services, program services, and supplies.

The TEA may choose not to award funding to a local CIS program if the TEA determines that the total
estimated allocation by the TEA and the local CIS program's matching contribution of 25% is insufficient



to adequately serve the required number of case-managed students as determined in §89.1507 of this title
(relating to Case-Managed Students).

§89.1505. Eligibility and Grant Application.

(a) [{Y] A local Communities In Schools (CIS) [€4S] program or a developing program must submit a grant
application each year in accordance with procedures established by the commissioner of education.

(b) [€6)] To remain eligible for grant funding, a local CIS program or a developing program must meet all deadlines
and requirements set forth in §89.1511 of this title (relating to Performance Standards and Revocation of
Grant Award) and in the grant application.

§89.1507. Case-Managed Students.

€)] Each local Communities In Schools (CIS) program is required to serve [each-year] a specific number of
case-managed students each year [-as-defined-in-§89.-1501(1) of this title (relating-to-Definitions)] . The

specific number of case-managed students to be served will be identified in the [eaeh] annual grant
application.

(b) [€6)] To determine [an-inerease-in] the number of case-managed students to be served by each local CIS
program, the Texas Education Agency (TEA) [FEA] will [use-the-number-of case-managed-students-as
determined-in-the current-year's grantapphication-and] apply one of the following calculations:

1) the relative proportion of the number of eligible students attending the campuses [sehool-districts]
served or to be served by the respective local CIS program to the number of eligible students in all
campuses [eistriets] served or to be served by all CIS programs; [ef]

(2) the relative proportion of the number of campuses served or to be served according to the most
recent data by the respective local CIS program to the number of campuses served or to be served
by all CIS programs; or

(3) [€2)] the relative proportion of the specified number of case-managed students for the respective local
CIS program as identified in the current year's grant application to the total number of case-
managed students for all CIS programs.

(c) The TEA may reduce the number of case-managed students for programs that cannot stay within the
required maximum number of case-managed students per site as determined in the grant application. Grant
funding will be reduced accordingly.




§89.1511. Performance Standards and Revocation of Grant Award.

@ Performance standards for a local Communities In Schools (CIS) program regarding the number of case-
managed students served.

(1)

)

A local CIS program that fails to serve the number of case-managed students indicated in its grant
application by the end of the school year of any given year will receive a reduced case-managed
student target the followmq grant vear and a proportional reductlon in fundlnq [qrant—fundme

Following the end of a given school year [(¥ear1)], a local CIS program that fails to serve the
number of case-managed students |dent|f|ed in its grant application must submlt to the Texas
Educatlon Agency (TEA) E 3 3 3 i

Program Improvement PIan (PIP) deta|I|ng how the CIS program WI|| reach the case- managed
student target as [¥ear-ttarget by the end-of the second-schoolyear (Year 2}is] required. The PIP

must include the following:

(A) local program contact information;
(B) the number of case-managed students listed in the grant application;
© the actual number of case-managed students served;

(D) an explanation detailing the reasons the local CIS program did not serve the number of
case-managed students indicated in its grant application;




(b)

(E) [€B)]a list of the proposed strategies and initiatives that will be implemented to meet the case-
managed student target;

(R) [(E)}——=atistofthe] timelines for each proposed strategy and initiative; and

(G) [{5)]a list of fiscal, logistical, and human resources to be used to meet the case-managed
student target.

(3) [A] A local CIS program may have its grant award non-renewed or revoked if it fails to meet its case-

managed student target as identified in the grant application for three [four] years out of a four-

year [five-year] period.

Performance standards for a local CIS program regarding state targets in academic achievement,
[attendanee;] behavior, dropout rates, graduation, and promotion/retention.

(1)

()

3)

(4)

In accordance with the Texas Education Code (TEC), 833.154(a)(2), performance standards that
consider student academic achievement, behavior, dropout rates, graduation, and
promotlon/retentlon shaII be [are] establlshed for Iocal CIS programs within the annual grant

standards [m

The TEA shall notify local CIS programs that did not meet performance standards in any
[ebjective] area, within a 5.0% variance, following the end of each school year.

A local CIS program that fails to meet performance standard(s) in any [ebjective] area within a

5.0% variance must submlt to the TEA [a4etter—e#e*e#anatrerrdeta#+nq#reereasenstheereqmm
it v-] a PIP detailing how
the CIS program WI|| improve in [r:eaeh] the performance standard by the end of the next grant
year period [is-required] . The PIP shall include the following:

(A) local program contact information;

(B) a list of the [ebjective-areafs}and-the] performance standard(s) as listed in the grant
application with the program's associated performance percentages ;

[(S}—a listof theactual standard(s) met foreachobjective area{s):]




© B3] a list of the proposed strategies and initiatives that will be implemented to meet
the performance standard(s) that were not met;

(D) [(E)}——=atistofthe] timelines for each proposed strategy and initiative; and

(E) [€B)] a list of fiscal, logistical, and human resources to be used to reach the performance
standard(s).

(5) The TEA will review and provide feedback on PIPs [within-30-days-ef receipt] .

(c) Performance standards for a developing program. A developing program that does not meet the
requirements for establishing a local CIS program as specified in the request for application may have its
grant funding non-renewed or revoked in accordance with subsection (d)(2) [{e}] of this section.

(d) [€e}] Revocation of grant award.

1) The commissioner may deny renewal of or future eligibility for [reveke] the grant award of a local
CIS program based on any of the following:

(A) non-compliance with the grant application assurances and/or requirements; or

(B) failure to improve after being placed on a PIP for three consecutive years.




()

@)

(4)

(5)

The commissioner may deny renewal of or revoke the grant award of a developing program based

on any of the following:

(A) non-compliance with the grant application assurances and/or requirements ;

(B) lack of program success as evidenced by progress reports and program data;

© failure to meet performance standards specified in the application; or

(D) failure to provide accurate, timely, and complete information as required by the TEA to

evaluate the effectiveness of the developing program.

A decision by the commissioner to deny renewal or revoke authorization of a grant award is final
and may not be appealed.

Revoked funds may be used for CIS program replication and/or expansion in accordance with
889.1503(d) of this title (relating to Funding) .

A program whose grant has been non-renewed or revoked is eligible to apply for replication
funding in accordance with §89.1503(d) of this title after one year from the fiscal year the grant
was non-renewed or revoked.




